
 

COACHING | TRAINING | REALTORS® | BE A PRO 

Copyright © 2011 – The Top Producer Group, LLC – All Rights Reserved 

 

2 Initial Questions for Project 
Management and Outsourcing 

        

 

1.  What would bus look like if it was a smashing success and how would I know?  

  

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 

 

 

2.  How would I be able to know that it is the success that I’ve just defined?  

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 

 

ACTIONAR COACHING TIP: 

 

What do I need to delegate or outsource that I did not see before this exercise? 

 

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________ 

 
 


