 


Customer Marketing Plan

1.  Agent to call client who sent referral to personally say thank you!

2.   Send flowers to the office of the client who sent referral immediately following the call.

a.  Negotiate with the flower shop to get a great deal on bouquets.

b.  Pre-sign cards and leave with flower shop.

3.  After closing, send thank you note to client who sent referral.
4.  Add client to TOP 10% LIST (the 10% of your Past Clients/Center of Influence who will send you a piece of business every year if you stay in touch with them).

a.  Someone who sent you a referral and it closed. 
b.  Someone who should send you referrals.

c.  Someone you have had multiple deals with in your career.

5.  Invite client to a "client appreciation" party.

6.  Send a holiday greeting card.

1.  Four mailings per year.

2.  Four phone calls per year.

3.  Six emails with market update.


 



     Top 10% List

     Name

Address


Phone

Email Address

1. _____________ __________________ _________ _____________
2. _____________ __________________ _________ _____________
3. _____________ __________________ _________ _____________
4. _____________ __________________ _________ _____________
5. _____________ __________________ _________ _____________
6. _____________ __________________ _________ _____________
7. _____________ __________________ _________ _____________
8. _____________ __________________ _________ _____________
9. _____________ __________________ _________ _____________
10. ____________ __________________ _________ _____________


1. Ask Broker for names, phone numbers, addresses and email addresses of clients who worked with agents no longer associated with the office.

2. Adopt Buyer who buys your listing.
